25X1A

TN

k]lj Apmw&%ggg 2002/07/12 : CIA-RDP80-00473A000700060003-4-L Pf—pimg-

L\\\__/L ’/’/—Vf)_t/ X 5

Administration Washington, DC 20405

November 3, 1977 BBIAR
File

Mr. Michael J. Malanick
Acting Deputy Director

for Administration

Central Intelligence Agency
Washingion, DC 20505

Dear Mr. Malanick:

This replies to your letter of October 18, 1977, concerning
the staffing of Federal Protective Officers

Unfortunately, we continue to face the sane conditions as
stated in our previous letter. One of our major problems,
which we did not anticipate, is the excessive attrition.
The losses are practically equal to the gains.

Our Personnel Division is working closely with the U.S. Civil
Service Commission to expedite certificates of eligible
candidates for the FPO positions. It must be realized that

a large percentage of potential FPO's are lost because of time
frames between taking the test, interview, transposition to

a certificate, filling out the reguired security forms, taking
the polygraph and the large number who do not pass.

We regret that we cannot, at this time, assume staffing
responsibility for these buildings, however, please be assured
that we are doing everything we can to accomplish this task as
quickly as possible.

T 7t
C'RPBERT T. GRIFFIN

Deputy Administrator
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Mr., Robert T. Griffin, Deputy Administrator
General Services Administration

Room 6137, GSA Central Office Building

18th and F Streets, N.W.

Washington, D. C. 20405

Dear Mr. Griffin:

Reference is made to a letter from Mr. John F. Rlake,
Deputy Director for Administration, to Mr. Joel W. Solomon
dated 12 May 1977 and the reply to that letter dated
31 May 1977.

STATINTL These letters dealt with the cost problem currently
being experienced by this Agency in connection with the

staffing of Federal Protective Officers (FPO's) at the

In the last four months,

Tie wor ¥y the FPO's has been reduced
somewhat by concentrated recruitment efforts. In addition,
our Office of Security has initiated a policy which now
allows an FPO to start work after a successful security
interview but prior to the completion of total security
processing. This technique helps spot unsuitable IPO
candidates early on thus saving resources by timely CH/TATINTL
cellation of case processing. As a consequence of these
innovations, FPC's have heen coming on board at a guicker
pace to help staff|

In your letter of 31 May 1977, you stated that yon
hoped to hire enough FPO's to eliminate the overtime
STATINTL situation] |by 1 October 1977, It

was our understanding that you hoped to accomplish this

by that date by designating | |as regi§BATINTL
FPO-staffed installations and Oy simultaneously accepting
the responsibility for staffing these buildinpgs at the
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standard reimbursement rate. We now ask that you agree to
assume this responsibility and ask that no overti@e charzes
be made henceforth for regularly scheduled FPO coverage.
Your assistance in this matter is appreciated.

Sincerely,

el Yichoel J. ¥olonleX

Michael J. Malanick
Acting Deputy Director

for
Administration
Distribution:
Orig - Addressee

(2)- ADDA ChronsRubjegy

1 - D/Sec
ORIGINATOR:

L, L 7]
7 KODETT W. GampIlno Date

Director of Security
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WASHINGTON, DC 20405

May 31, 1977
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Mr. John T. Blake DD/A Reglstry
Deputy Director of 7 7- 3,05
Administration

Central Intelligence Agency

Washington, DC 20505 DD/A RBEISUY
Dear Mr, Bileke: ' F“B 4

This is in reply to your letter of May 12, 1977, concer§;£gTNTL

reimbursable overtime rates for Federal Protective Qfficers
(FPQ's)

We would point out that the hiring freeze has not effected
the employment of FPO's for the above locations. During
the transition quarter and fiscal year 1977, Region 3
hired 31 FPO's for Central Intelligence Agency locations.

The majority of this number failed to meet your clearance
requirements and were terminated by the General Services
Administration (GSA). In view.of this, procedures were
changed in that candidates were cleared prior to employment
as FPO's. Since this change of procedures, there has been
a total of 16 new candidates cleared by your Agency of
which three refused employment and nine have entered

on duty or are pending entry for duty. During the same
period, however, we have assumed additional protection
responsibilities for your Agency which have placed further
demands on cleared personnel.

While we can appreciate your problem, we find it impossible
to accomplish your request by June 30, 1977, because of
your clearance requirements, ongoing attrition, and the
reasons mentioned above. We would hope, however, that
through a concerted effort by GSA and your Agency, we

will be able to hire enough FPO's to eliminate the

overtime situation at these locations by October 1, 1977,
the beginning of fiscal year 1978. DPlease be assured that
we will eliminate this burden as quickly as possible.

Sincerely,

o

Robert T. Gyiffin
Deputy Adminhistrator

%
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12 MAY 197/

Mr. Joel W. Solomon, Administrator
General Services Administration

Room 6137, GSA Central Office Building
18th and F Streets, N.W.

Washington, D.C. 20405

Dear Mr. Solomon:

Reference is made to my letter forwarded to the former
Administrator, Mr. Jack Eckerd, on 9 February 1976, setting
forth problems regarding the shortage of Federal Protective
Officers (FPO's) at certain CIA facilities. STATINTL

Currently, we are experiencing problems with the staffipe

aof FB(Q's ! ,
| The

STATINTL

i iBuildin was first staffed with FPQ's on

STATINTL

5 February 1976, and on 15 October
1976. As the Federal Protective Servlce (FPS) did not have
sufficient manpower initially to fill these positions, it was
agreed that the staffing would be accomplished temporarily
on an overtime basis with reimbursement by this Agency. We

advanced to GSA $406,210.56 to provide for such costs duringSTATINTL
!

fiscal year 1977.

The need for overtime work| |

lhas been reduced SomEwRaEt by concerted recruit-

ment efforts, plus the cooperation of the FPS in transferring
officers to the areas affected. During the past seven months,
this Agency has fully processed the requisite clearances for
pumerous applicants for FPO positions. This effort has totally
eliminated FPS overtime costs borne by GSA for FPS coverage of
Agency buildings in the Washington metropolitan area. This
Agency, however, continues to be charged a substantisl amount

0S 7 2037
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STATINTL

i overtinoe beocasuss tha fully cle
would offset our da‘icit|

cznnot be gnployad because of the currenlt hiring freazs.

ATCU 11y ApUATLANLY , Suw

STATINTL Tha Gensral Services Adsinistration can assist this
Amaney in olimiasting thls overtime burdsa by accesting
I |
repularly PPO-stalted dbulldings aund accopting the raspoansi-
5ility for pormanently staifing these buildings at the
standard reimbursement rate. W2 ask that you now azres o
assume this rTesponsibility no later than 39 .June 1377 anid
that no overtine charzes he nmade for razularly schesiuled
FPD coverayge after that date. -
We sppreciate your assistance in this matter.
Sincerely,
¢ 184
SR
John F., Blake
Seputy Virector
~ for
Aduninistration
ORIGINATOR:
STATINTL
10 MAY 1877
“HODEert W. Ganbiio Date -
Director of Security
Distribution:
Orig - Adse
2 -~ BI)/;Q\
1- D/S‘L‘C s
1 - D/Sec
1 - DD/PTOS
,}/f 0S Registry
“1 - C/PhySD
1 - G/HSB
Chrono
STATINTL - os/PMpmrm—zmmor elease '+ QIB-RDBE0IADATIA000700060002-1

rewritten: OS7TAGTD/I kav (9 May 1977)
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9 FEB 1976

Mr. Jack Bekerd, Administrator

Cageral Services Adainistration o
Roon 6137, GSA Contral 0ffics Beilding .
1ath § P Straats, M. . ‘
washiagton, D. C. 20403

Dear Mr. Pckord:

: Roferonce is made TO onr meeting of 29 Jannary 1976
durinyg which we discussed the difficulties this Agency

is axperiencing wlth reference to the Federal Protectiva
pEficer shortige. - In accordance with your regquast, this

‘letter is belans ssat diractly to You, satting forth our

FPO problems and suggestad soluzions. N

On 3 February 1376, roprosentatives of the Qffice
nf Security of this Agency wmel with sevaral roprasent-
atives of tho Federal Proractive Service headod by
e, Francis ¥. Surkart, DBlrectar, Federal Pratectlve
Service Division, Our primary purposa far the meeting
Fas to dlacuss the problenms of FPD staffiay for ths

axs . 2a which w2 have

ToCently BCHUITEG, 40G FPJ SCaTiITIRT] vy in gonsral.
This group was able to jointly gcknowledgo existing
problens and make recopmendations for solutlons.

, ne groatest Jdifficmlty we sxperience in attesmting
to aciueire new FPO3 is their reluctanca to accapt the
pztra travel necessayy 1o work in the Langley, Virginia
arsa and thelr kuowladge that refusal to subnuit to a -
polvzraph oxonination (roquired but voluntary) will Xeep
%hewm from being assizned to CIA. FPQs can be assigaed

. to pther agsncies without the traval and polyarapa

reguironenis st the sama WAEaS5.

The following suppastoed alearnatives were agreed
upon by those ip attendance 23 pussible solutions to our
current FPO staffing problan:

a. The Gonaral Services Administration
could advertise thy job vacancy for
assiwuaent to CIA oniy, with the

Approved For Release 2002/07/12 : CIA-RDP80-00473A000700(3)560(?02(3‘;1‘90
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stipnlation that the applicant sign -
a statement of understanding that he
is boing considarsd for assignment
only to CIA installations. If he
cagnoet coaplete the requirements for:
the securlty clesrance -- background .
investigation, and polygraph examina-
tion, he will be releasad from GSA.
The spplicant would be pald for the
time he had spent with GSA prior to
the disapproval.

~b. An applicaant could also sign a similar
P “stateoment of uaderstanding with the
P  proviso that he must sccomplish the
. same CIA cloarance reguirements before
- entering the GSA payrell, In this
instapnce, no salary is involved prior
to the sscurity anproval. -

- ¢. An iIncentive could be nffered for en-
, o . ploymant at Lanzley, Virginia; namely,
E _ © the increase of tha galary of FPOs at
' | - - the Headgquarters installation and nesarby
facilitios by at least two steps within
grads. This inceative would apply to
applicants as well ns PPOs currsantly on
duty at such facilities.

This Agemcy currently is experiencing a shortage of
41 aunthorized FPOs duo to retirewents and resigaations.
In March 1076, ninateen additional FPOs will be eligible
to rotirs with no imnediats replacements. The hiring
freazsy contributes to this shortage, 2s well a3 the ra-
luctance of applicants to be asslgzaned to this Agency.
STATINTL The 3 February 1978 meeting did resnlt in at least
i a temporary solution to the FPO staffing regulrsmaant at
‘ waich we plan te occupy in tha
. Innediate ratusd. v wﬁz—sgraad that the staffing would
L hava to he accomplished on am overtine basis, until the
: racruizing problems could be resolvad, at a ¢ost to this .
Agency of $6,617 per waek, nipimum, STATHVTL

~ Ye are approciative for this interim solutioa to
our staffing vequirsmant
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- hopefully, wo both can look forward to regular staifing
: o- our iustallaiioas and relioef £roa tae inordinate ovar-
/ tirs cost curreatly beling ezgenmued.

e enjcyad mseting with you and your asseciates -
o7 and look forward to a continuned c‘osa raiatxawsFip ]
“hls0 0 Any assistance that you could rendor the! )r'ohiomav )
L we have &lacusSed will be "raatly *a:raciita SR

Siﬂcornlv,,

‘ © . Jomn P, 2lake

o o * Daputy DRirector

R N R . Adaialstrotden
STAT_INTL. cos Lo

STATﬁquJ ',ZORIGINAWOR:'
oo 9 FEB 1976.
ST RODSTT W. GaWMDIND Tate
Director of Security

Distribution.

01‘10' ~ Adse

o 2 - DD/A
- D/Sec
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